
“The commission and 1099 
distribution process is a nightmare 
for real estate companies. Not only 
is it time consuming, but there’s 
also a lot of room for error.”
Jeff Hancock, CEO, Allied Cloud

Real estate companies are stretched to the 
limit right now. There are a lot of demands on 
their time, disparate technology systems to sort 
through and groups of independent agents 
to manage. Single office operations, regional 
brokerages and multinational franchises also 
have to deal with budget constraints, manage 
workforces of independent contractors, fend off 
non-traditional competitors and stay solvent in 
fluctuating market conditions. 

To overcome these obstacles, real estate 
companies need robust, relevant technology tools 
that simplify their workflows and support their core 
missions of putting the dream of homeownership 
within the reach of as many people as possible. 

Allied Cloud 

Robust Technology Tools 
for Growing Real Estate 
Brokerages

www.netsuite.com

http://www.netsuite.com
http://www.netsuite.com
http://www.netsuite.com/portal/home.shtml


Page 2

Most real estate companies rely on a combination 
of Excel spreadsheets and a variety of QuickBooks 
applications to run their operations. Where these 
systems may have sufficed when the companies 
were small and only managing a handful of agents, 
they quickly fell out of favor as the organizations 
grew both in scope and size.

Facing the Forces of Change  
For larger, multilocation companies running on 
these rudimentary systems, the data gaps and 
other problems presented by antiquated and 
manual solutions can translate into significant 
drains on time, money and efficiency. They also  
do little to solve pressing challenges like: 

• Processing agent commission payments. 
Without a unified ERP system, brokerages can’t 
update agents on their payments or process 
those payments quickly and efficiently. They 
also have no central repository for 1099 tax 
information and form distribution.   

• Tracking sales and compensation. Reliant 
on Excel spreadsheets and basic accounting 
systems, real estate brokerages have no reliable 
point of reference for tracking home sales, 
reviewing team performance and making good 
decisions. Cloud ERP eliminates the need for 
manual data manipulation and spreadsheets, and 
provides visibility across the entire organization.

• Managing a growing enterprise. As with any 
business, as a real estate brokerage grows, the 
intricacies and complexities expand right along 
with it. As agencies open new offices, expand 
into new customer markets and add new agents 
to their teams, their responsibilities  
grow exponentially. 

• Lack of operational visibility. Managing agents 
on the front-end and financials on the back-end 
requires a unified technology approach that 
integrates ecommerce, customer relationship 
management (CRM) and other platforms. 
Companies need to be able to see financials 
across all of their different entities, locations and 
team members. This is where cloud ERP really 
shines and allows brokers to address the unique 
aspects of running a real estate business.

NetSuite + Allied Cloud = Pressure Relief   
With NetSuite as a central platform, Allied Cloud 
works with a broad range of real estate companies 
that want to bring their operations into the 
21st century on the technology front. With the 
SuiteSuccess model, this NetSuite Alliance Partner 
can usually help brokers meet that goal within 90 
days or less, with some implementations taking 
up to four to six months, depending on complexity 
and customer requirements. 

Once in place, the combined solution expands 
NetSuite’s functionality beyond bills and purchase 
orders, and allows real estate brokers to:

• Interact with data in both view and edit modes. 

• Use various permission levels for different user 
types, giving managing and associate brokers 
the team visibility they need to be able to make 
good decisions. 

• Provide agents access to information that they 
need about their commission checks.

• House all data in a single, so that brokers can 
keep team members up to date without the 
need for excessive phone calls, emails and other 
manual checkpoints. 
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• Enter specific sales and compensation 
information at their own pace, based on forms 
and rules provided by the company itself. 

• Use custom forms in NetSuite to incorporate 
specific business processes, capture data and 
track vendor-specific information. 

• Review estimated agent commissions using 
real-time calculations, and then track expenses, 
referrals and other costs of doing business right 
in the ERP system. 

Allied Cloud’s enhanced profile management 
feature allows brokers to:

• Update and enter profiles in real time.

• Reduce their reliance on phone calls and emails.

• Upload W-9s and non-disclosure agreements 
into the system.

• Gain access to the most accurate documents, data 
and contact information in a unified ERP system. 

Opening the Doors to Better Visibility 
The key wins that brokers see when they either 
start using NetSuite or add Allied Cloud’s 
capabilities to their technology stables include:

• Fewer hours spent tracking, calculating and 
paying out agent commissions.  

• Less time spent orchestrating, filling out and 
distributing 1099s at the end of the tax year.  

• More transparency for individual agents who want 
to see when and how much they’re getting paid.  

• Instant access to data, reports and  
other intelligence.   

Facing an onslaught of new competitive pressures, 
customer demands and profitability challenges, 
today’s brokerages need robust technology 
tools that support their operations and don’t bog 
them down. By replacing proprietary systems, 
spreadsheets and basic accounting solutions 
with a unified ERP that includes industry-specific 
capabilities, brokers can effectively scale, grow and 
meet the demands of their ever-evolving industry.
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